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Overview of the Chronic Care Model

*For citations of The Chronic Care Model

The Chronic Care Model identifies the essential elements of a health care
system that encourage high-quality chronic disease care. These elements are
the community, the health system, self-management support, delivery system 
design, decision support and clinical information systems. Evidence-based 
change concepts under each element, in combination, foster productive
interactions between informed patients who take an active part in their care and
providers with resources and expertise. The model can be applied to a variety of
chronic illnesses, health care settings and target populations. The bottom line is
healthier patients, more satisfied providers, and cost savings.

The Development of the Chronic Care Model
The staff at the MacColl Institute for Healthcare Innovation developed the model
drawing on available literature about promising strategies for chronic illness
management, and organizing that literature in a new more accessible way. The
model was further refined during a nine-month planning project supported by
The Robert Wood Johnson Foundation, and revised based on input from a large
panel of national experts. It was then used to collect data and analyze
innovative programs recommended by experts. RWJF then funded the MacColl
Institute to test the model nationally across varied health care settings: the
national program being “Improving Chronic Illness Care” (ICIC).

Refinements to the Chronic Care Model
In July of 2003, ICIC and a small group of experts updated the Chronic Care
Model to reflect advances in the field of chronic care both from the research
literature and from the scores of health care systems that implemented the
model in their improvement efforts. 

We list more specific concepts under each of the six elements. Based on more
recent evidence, five new themes were incorporated into the Chronic Care
Model:

Patient Safety (in Health System);
Cultural competency (in Delivery System Design);
Care coordination (in Health System and Clinical Information Systems):
Community policies (in Community Resources and Policies); and
Case management (in Delivery System Design).
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The model element pages have been redesigned to reflect these updates. Each
page describes the overall strategy for each element, and the health system
change concepts necessary to achieve improvement in that component. The
refinements have been emphasized in bold typeface for ready identification.

Listen to The Model Presentation
This 50-minute presentation walks you through the Chronic Care Model step by
step with narration by model developer Dr. Ed Wagner, the director of Improving
Chronic Illness Care.

* Citations of the Chronic Care Model 
The current copyright holder of the Chronic Care Model image is ACP-ASIM
Journals and Books. Reprint permission is required for usage of the Chronic
Care Model image, and should be requested directly from the ACP Online
Permissions Coordinator at: permissions@acponline.org. The related Web page
is: www.acponline.org/journals/permissions.htm.

The Chronic Care Model image first appeared in its current format in the
following article:

Wagner EH. Chronic disease management: What will it take to improve care for
chronic illness? Effective Clinical Practice. 1998;1:2-4. [Link]

With the exception of the Chronic Care Model image, all materials and text
found on our Web site may be freely used and disseminated. No official
permission is needed from ICIC. Certain tools, developed by ICIC, have a
copyright attached in order for us to retain the right to distribute and make
revisions to the work. 

Ideally, attribution for usage of ICIC materials and text should read: "ICIC is a
national program supported by The Robert Wood Johnson Foundation with
direction and technical assistance provided by Group Health Cooperative's
MacColl Institute for Healthcare Innovation".




